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o ) Flag State Cosstal State | Port State | Sormtngle ‘w;l:;\.'fl:::
ERIFE ¢ Chain of responsibility, INTERTANKO

1980 FEAUELFELN MV Grainville i SFRGEEIGEE 2115 [RE 1 LB DUR I & B IS0
FAHEE A E BV E R - flan

® 19864 7 H - fZEHHZT B Good Ship Management 1y Merchant Shipping Notice No.
M. 1188 - 5&aH RIFHIAAIE AR B A ERY S 2L - °1990 4 8 H » Merchant

3 Intertanko (9-13/4/2000) Briefing Notes. The Erika Accident and Issues Raised, Monte Carlo Tanker event,
Monte Carlo, Monaco.

4 Peter M Swift, TANKER SHIPPING TODAY, RINA / IMarEST, Isle of Man, 12 January 2010

“The efficient and safe operation of ships requires the exercise of good management both at sea and

ashore . ... The overall responsibility of the shipping company requires the need for close involvement by

management ashore. To this end it is recommended that every company operating ships should designate a

person ashore with responsibility for monitoring the technical and safety aspects of the operation of its ships

and for providing appropriate shore based back-up . . . . Stress is placed upon the importance of providing

the Master with clear instructions to him and his officers. The instructions should include adequate Standing

Orders. There should be close co-operation and regular and effective communication in both directions

between ship and shore.”

http://ssudl.solent.ac.uk/2335/2/PhD_AppendixDaniels.pdf

) www.safotysea.org
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Shipping Notice No. M. 1424 Hi{t M. 1188 - f&HzH{]; /& Good Ship Management »
A ZEFH ICS B ISF B & Hi Rk Code of Good Management Practice in Safe Ship
Operations —FH L& L E -

1987 4= 3 H 6 H MV Herald of Free Enterprise Ei78 1/ 15 5% 193 AJE T HYZER1%
1988 4 12 H » TR imif) A g 3 Statutory Instrument 1988 No. 1716 » 2
?ﬂ“LF EARRETM > A N ERE 15 E A\ & (Designated Person) < °f5E ISM

S B E| A R ER > R E SCE Statutory Instrument 1988 No. 1716 #%
Statutory Instrument 1997 No. 3022, the Merchant Shipping (ISM Code) (Ro-Ro
Passenger Ferries) Regulations 1997 [/ fz Statutory Instrument 1998 No. 1561, the
Merchant Shipping (International Safety Management (ISM) Code) Regulations 1998

BT

1987 4 11 H 19 HIEH& B PE/FEEHAR(IMO) PRAN S B (R BB ik im 48
Resolution A.596(15) Safety of Passenger Ro-Ro Ferries J ik Z8 DIFET AL B DA 3R

HAE T EHERER -7

1989 £ 10 H 19 H - IMO iF % Resolution A.647(16) IMO Guidelines on
Management for the Safe Operation of Ships and for Pollution Prevention 552 -
1990 4£ 4 H 6 H MS Scandinavian Star X $£#5p% 159 AJET” > 19914 11 H 6
H > IMO #7%# Resolution A.680(17) IMO Guidelines on Management for the Safe
Operation of Ships and for Pollution Prevention 15 ZZH{{ Resolution A.647(16) -
1993 £ 11 H 4 H > IMO 73 Resolution A.741(18) International Management
Code for the Safe Operation of Sh|ps and for Pollution Prevention (International
Safety Management (ISM) Code) % ZZ Hi{{ Resolution A.680(17) » &It @ B &E

BRI ERAH AR (A2 28 %DBBJJ:E ETRARAN » e — A TR ISM

These Regulations are applicable to all UK passenger ships on short sea trade (Class Il and lIA) and were
developed around the two central tenets of:

all such ships shall carry an ‘operations book’ containing instructions and information for safe and
efficient operation; and

owners are required to nominate a person (known as the Designated Person) to oversee the
operation of their ships and to ensure that proper provisions are made so that the requirements of
the operations book are complied with.

Phil Anderson, ISM code: a practical guide to the legal and insurance implications, 3" Ed., 2015.
Recognizing .... That the safety of ships will be greatly enhanced by the establishment of improved operating
practices,

Requests the Maritime Safety Committee to develop, as a matter of urgency, guidelines, wherever relevant,
concerning shipboard and shore-based management procedures to better ensure safe operation of
passenger ro-ro ferries.

IMO Resolution A.596(15)

L9 www.safotysea.org
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Code [EAYTE ©

® 1994 4E5 [ 19 H - g E Afn /A4 K& (SOLAS Convention) 1 IEZF ISM 5]
A SOLAS N4YEE IX ZEA#42 H T Management for the Safe Operation of Ships |
BRI 73 ATIs 1998 47 H 1 H(Phase 1%)DAf¢ 2002 /£ 7 H 1 H(Phase 2°)
AR - FrRERS—EAYZE » 1994 428 H 28 H » MV Estonia 245K 852 ASE
T > BREARA 1995 4F 12 H 8 HiE##E Council Regulation (EC) No. 3051/95 » 3 ISM
Code $2F 412 1996 - 7 H 1 H#EA W11

SOLAS - Chapter IX
Regulation 3
Safety management requirements
1. The company and the ship shall comply with the requirements of

the International Safety Management Code. For the purpose of this
regulation, the requirements of the Code shall be treated as mandatory.

® SOLAS A&J5 IX B RHIME NIV R ZE PR ELE
» 2000 December — amended by Resolution MSC.104(73) — entered into force 1
July 2002;

» 2004 December — amended by Resolution MSC.179(79) — entered into force 1
July 2006;

> 2005 May —amended by Resolution MSC.195(80) — entered into force 1 January
2009;

» 2008 December —amended by Resolution MSC.273(85) —adopted on 1 January
2010 — entered into force 1 July 2010;

> 2013 June — amended by Resolution MSC.353(92) — entered into force 1
January 2015.

® R ISM Code HYJiif T T EIRIA YIRS ol 275

> 1995 November — Resolution A.788(19) — Guidelines on implementation of the

8 passenger ships, including passenger high-speed craft; oil tankers; chemical tankers; gas carriers; bulk

carriers; cargo high-speed craft; . . . of 500 gross tonnage and upwards.

9 other cargo ships; mobile offshore drilling units (MODUs); . . . of 500 gross tonnage and upwards.

) www.safotysea.org
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Inter- national Safety Management (ISM) Code by Administrations;

2001 November — Resolution A.913(22) — Standards on ICM Code certification

arrangements;

2007 October — MSC-MEPC.7/Circ.5 — Guidelines for the Operational
Implementation of the International Safety Management (ISM) Code by

Companies;

2007 October — MSC-MEPC.7/Circ.6 — Guidance on the Qualifications, Training
and Experience Necessary for Undertaking the Role of the Designated Person
Under the Provisions of the International Safety Management (ISM) Code;

2009 December — Resolution A.1022(26): Guidelines on implementation of the

International Safety Management (ISM) Code by Administrations;

2013 June — MSC-MEPC.7/Circ.8 — Revised Guidelines for the Operational
Implementation of the International Safety Management (ISM) Code by

Companies;

2013 December — Resolution A.1071(28) — Revised Guidelines on the
implementation of the International Safety Management (ISM) Code by
Administrations — took effect from 1 July 2014.

2017 December — Resolution A.1118(30) — Revised Guidelines on the
implementation of the International Safety Management (ISM) Code by
Administrations. (Revokes resolution A.1071(28))

= MfEEARE

A A A ST ISM Code T34 51|44 (E A

1.

B Z S TS 2 (Development of the Safety Management System)

ISM FRAER A EIHIE ISM ARRIES 1.2 EiFTAey 2 4 H IR EHEAIOREF ISM
RAIER 1.4 BiFTACRE ZOKREY 2 2 E TG 2 (SMS) -

AT ISM RIHYEBEHEFEA] > NEEEREATRE 2 T A E SMS AYREGE
NZ - A fESREANEEX ~ WED SMS SHERTA &8 - FHkbaiE ey

L9 www.safotysea.org
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FFL L 2478 (Review of the Safety Management System)

(1) AFEIERE

(2)
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AFEIETERRER - E R EAIEE SMS By - ESh > E ]
fed 7 2 EH AR B EG 7 DEE A B EMRATBE 2 — -

EHEHE SRR AT EE 1ISM BRI 1.2.2 §ifEN — e L 2B H
- MREEHEEER - A EERIUEE P Ra R 2 aRE - EEHE
7 e R (A0 B B 2B P) BT T A - MG B BTG S8 SR B (AT Bl e ol
TEE E RIS IR > M5 R A = B AR - FEE R AT A ERTAHB A &E
ERHEGER - BERHEER VB RNETEZER - ARRENAGHE i
Riabfli - A S > FEARIFRIIAT > LUK SMS ELEGRIE R E(TRE R - X
ELANER TR S8 A PSC tn i i 5 -

BRI AT BB ISM ARA 1.2.2 60 g A4S 2 28 T HAZAT
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IATFE - Bl42 - BEAEEIERSF1 1T (Reporting and Analysing of Non-
Conformities, Observations, Accidents and Hazardous Occurrences)

(1) SMS g% EUFERECRIE A&  BEIH » ERON bt i 48 B R P A -
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Z o
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i EENEIEEHT
i.  RARFAANRELESR
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(3) BEAREEERZENTS/HRRSNVREEIREENGEE - WEIHRE
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HRERIIATE A FHETA Y b 5 G ER R - LS A FE
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FERZSUIIR

AEMFFIREFE

E{TIEIZ

feiz: + H

RIEFEHEH TR

3l 4k i1 4% FF (Qualifications, Training and Experience)

ISM Code BE3K/\E|JERE(RSEL/N\F] SMS HYFTE A S EFEREFE « (55 -
FRAIFIFE R A B 5y T f# -

AN EIRERECR_EAlFTA N BITEA IR SMS FrfaVE RS « BallF0akss -

BRI TETFEZIY N BITRERR LI SE AHRARIFE X BT IRRE -

7.  N\EIFEE (The Company's Responsibilities)

(1)

(2)

(3)

O EIERR AR ife ~ BRI D F e Sy &R AR B3R 2 2 e B H AR

ISM FHEARIEAS AR 22 B 73 SRS e S ME R T - BRI &
EHARGZA -

NE|EME TR SRS ISM AFRIERHI A BB S HIEIRBUER F#TT -

Y~ BRI EE AR ERER

{{F% 1SM Code 55 =& " A HEIHVERALAIMES] ) AUREHIACE - BRI EE AR EES
AEERATAL " ASAEEE AT T ISM Code | By (EJEIE - EFA NI = (5 %8, :

1. AEE DI EAERTAE A (EAE A USEE § (3.11f the entity who

is responsible for the operation of the ship is other than the owner, the owner must

9
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report the full name and details of such entity to the Administration.)

>

T L - ARHERS - ARAEE AN ZAORTAE A AR B
G FINELE B ANROATE A\ SR 8 B F RIS EIA > SRS
AR E S B SRR AT

{EMfi L - 7F DOC A1 SMC _LFEAECH - FE% A Bt ] LAj¢ DOC 1 SMC
FRALRY A TN (S B B S E M50 8% (Continuous Synopsis Record , CSR)
RA(E S ELLE -

K I1SM Code B ~ TLARFEZNFTAE AE > A EIWVER R EREHR
EHEHELFER] 5 (3.2 The Company should define and document the responsibility,

authority and interrelation of all personnel who manage, perform and verify work

relating to and affecting safety and pollution prevention.)

>

R E - FEERUSHEERIER SMS il N SRV ATHERAVAH
WREEREIE] - A EI T A REERI S EL SMS - BRI - B rErE e e
HisE SMS FUEERYEOR |

FEAG E - FEEEIR A S SMS fi B N BAVERESER I - it BN B S REEE
#f SMS SR EE LA IEATEST - DURALIER SMS HYRH (% -

INE) RS DP JE S &R R AL S 5 (3.3 The Company is responsible for ensuring
that adequate resources and shore-based support are provided to enable the

designated person or persons to carry out their functions.)

>

FERE - EREERE EEERRENETE - EHEEZ - inReZ - il
AREATVEREH S Farsk - PURGBR R A A R B B R K -

FER | © BB 2 R R TR 53 B DA R R ST
BRI SRR - MR RIS - M st
SRE SR ER RS TS - DU S S H A% S TR A
2 R S SISt T DU S S -

FE1 2 R Ay CFIE I FTEERY MV Grainville "MV Herald of Free Enterprise “MS Scandinavian
Star ~ MV Estonia 7= £ ZHIHE EMADEHE A FEARZERAYE I -

12
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2018 R T #k(Tokyo MOUVEIEIE HIERBUR - e AT A n B B AL ARG
BHIECH > I ISM Code HRHHVHLA = @ EEE EAMIEEANTERERIIS—F
i - 2018 SFEERRFT #k(Paris MOU)E I E FIEHREDT - AL A AR B BRI
1 1SM Code ARHHVEIE(L/ERE - 1 H &SRR E - EE A EAEE ABE
REERHIFS IR -

Figure 8: MOST FREQUENT DETAINABLE DEFICIENCIES

Fire-dampers (Fire safety)

Sewage treatment plant (MARPOL Annex IV)
Maintenance of the ship and equipment (ISM)
Lifeboats (Life saving appliances)

QOil filtering equipment (MARPOL Annex )

Other (ISM)

Fire doors/openings in fire-resisting divisions
(Fire safety)

Emergency source of power - Emergency
generator (Emergency systems)

Rescue boats (Life saving appliances)

Shipboard operations (ISM)

ER}AJE © Annual Report on Port State Control in the Asia-Pacific Region, 2018

TOP 5 DEFICIENCIES 2018

2017 2018

% Total
deficiencies

% Total

Deficiencies Deficiencies deficiencies

Deficiencies

ISM 1,787 4.35 1,91 4.73
Fire doors/openings in fire-resisting divisions 1,026 2.49 1,057 2.62
Nautical publications 933 2.27 811 2.01
Charts 800 1.95 693 1.72
Oil record book L7/ 1.39 661 1.64

ERARJE © Paris MOU Port State Control Consistent Compliance, Annual Report 2018

AR EE HIHY B Aedts B E RSB Y ISM BERE Y ISM 2 A
A& 720 H AR AR E = R BAGRSE - B E L T AR B AL R
B HIFE I > A RAAREESE ISM Code IY—E/BER (] » 2 R/DAT - FI41

(ZZEH © Eurasian Dream)

11
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1998 4£ 7 H 23 H » /RELf} Eurasian Dream X SAERAHA K BV 1BRVE G - Tk
'H Cresswell J.LUfifs BFIAL SRR F8(due diligence) By HH ) & M AR Ry ZERTUARAA

The Eurasian Dream [2002] — Cresswell ]

150. The Eurasian Dream was not in a suitable condition and suitably
manned and equipped. Although it is convenient to categorise the findings
of unseaworthiness under three headings (The Vessel’s Equipment;
Competence/Efficiency of the Master and the Crew; and Adequacy of
the Documentation Supplied to the Vessel) I emphasise that these findings
overlap and should be seen as one cumulative set of deficiencies.

JAE Cresswell J.50 5 B fifi Eurasian Dream A BFECE NS H A BN BHEEREAN
SEFVEIERE ST - BEAD - MEREEEH A 2 @ REAHEFE AR OLGEAL BRI A 2 -
HEJA ISM Code 72 L RL/EAM 7 BRSNS B 5 i 22 28 3 £.47 (Safety Management System)
WEARMEEETL » Z2BUR ~ S - MIaSFRSEFERBRE BT REERT
BB ES JESEET RSB ERRSE S I EARM AN AR (Creswell
J. concluded that the defendants did not prove that they exercised the proper due diligence
to make the ship seaworthy.) - 10

Credit: University of Oslo

(ZEH © MV Erika)

1999 412 A 12 H - 1999 £ 12 H 12 HE M ftFE e MV Erika » fE7ABICEHTBHE
BT i SRR — o7 fp . <imiE a ey ) Bl 31,000 MEAYERE AELH &y 19800
MERA SRS AR © A& > MREEILA 100 23 RUZEMEZK g TITAEICA 130 24 RUZEM

10 Maritime History: Fire on board car carrier “Eurasian Dream” https://safety4sea.com/cm-maritime-history-
fire-on-board-car-carrier-eurasian-dream/

12
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dgrh o PEEEALERLY 10 2 - H R4y 6400 WA 4800 WEHY EW(57R 57 BlfF - s BR B
ZH - B AR E R 400 ARIANEBRRZETHITISEE - TS AR E PR EENE
F] 2001 4 11 HAEFRSEEL » £ 50,000 WHAYH 5 REEEYIIE B R4 i S S e A I B iR
TR

MV Erika EE{41% > IMO 1F 2001 £ 4 H 27 HifE## Resolution MEPC.94(46) Condition
Assessment Scheme (CAS)RILEAL 7 282 » 1F CAS HYBEHI T - REAAAY ISM FERX4C 5%
St E A R B — {2 -

ERAE - http://www.ecoindustry.ru/didyouknow/view/14.html

(ZEH] - MV Prestige )

2002 = 11 H 19 H > #A 7.7 EWPARIHARIRAMREA SIS B MV
Prestige “fEPHILAPHILHEL Galicia /g FE g E# "MV Prestige JH#mft A ET R RIELI0L
v PR —(E R > PARRHINE > AERCRIERUHTS - SR st A IR A & - i
Y 2.5 EEESHERAIZ R 38 BEURIEAHE - BAEAER 5 SRR AEE -

IS E/EEEIE MV Prestige IEHEFHEETFHIE TIRZ MBS 5 MV Prestige 117
ISM Z§E ~ DOC ~ SMC ~ BV i BRIUFEX - MV Prestige S HH & HI N\ B EHIRIVIER ~ N
& ~ IME ~ BXFEMN AT ETHRE LT LER - FrAlESEENZE » 1 MV Prestige
AR > HEREEERINERT - BV HRIE /A E] Universe Maritime #17

13
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— IR » FERSERIIFTA MG IR LUSRZEIAEGEYIE MV Prestige i
HHEREZ oM

ERIACE © https://www.bahamasmaritime.com/wp-content/uploads/2017/06/Prestige.pdf

(ZH) « Viking Islay )

2007 49 H 23 H - & L T/EMS ERRV Viking Islay 5 = & BIEH G Y% EAfgR -

EBERER 1SM Code $HAHEEE A KA RICHISETRA - (RIEESR E/(MAIB)HY
TR A E BV R UR LR 2

o fUfNEEE AT A E PR FRATBORAE - a2 A RE 2Ok 21
g HE AFRAZERIAVIE L o BN EEE PITEEE R - IRAEALAANY RS
B AN OR A B T L2 A\ PAZE R T AF -

® ffHEEE AR RALIEIRIL SMS e MEAVEERZHIE IR EESEHR Viking Islay fiff
EAVEISR ~ St s BT HERERRE

11

12

Report of the investigation into the loss of the Bahamian registered tanker “Prestige” off the northwest coast
of Spain on 19th November 2002, https://www.bahamasmaritime.com/wp-
content/uploads/2017/06/Prestige.pdf

Report on the investigation of work undertaken in a dangerous enclosed/confined space and the consequent
attempted rescue on board ERRV Viking Islay resulting in the loss of three lives at the Amethyst gas field, 25
miles off the East Yorkshire coast, UK 23 September 2007. Report No 12/2008, July 2008, Marine Accident
Investigation Branch.

14
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1. Viking Islay was not provided with the equipment necessary to test the atmosphere
of the chain locker. (2.4, 2.8)

2. Some crew members on board Viking Islay were not aware that the chain locker
was a dangerous enclosed/confined space, or that the O, level within the chain
locker could be dangerously depleted by corrosion, to the point that the atmosphere
could become lethal. (2.5, 2.8, 2.9)

3. The training regime for dangerous enclosed/confined space rescue on board Viking
Islay did not adequately prepare the crew for an accident of this nature. (2.6)

4. Command and control at the FCP was not fully effective, and best use was not
made of the human and equipment resources available on board. (2.6)

5. Normal checks and routines that should have prevented this accident were not
applied. (2.9)

6. Vroon office staff were clear that the company policy was that confined space entry
should not occur unless specialist advice and support was available. However, the
policy did not take account of scenarios that could require crews to enter confined
spaces while at sea. Neither did the documentation provide guidance on which
spaces were to be considered confined/dangerous, and under what conditions. In
these respects, the policy was unrealistic and provided the crew with insufficient
practical guidance for the conduct of day-to-day operations. (2.8)

7. The Vroon SMS was not being correctly implemented with respect to dangerous
spaces on board Viking Islay, and audits and inspections had not detected this.
(2.9, 2.10)

8. Vroon shore-based management were not aware of the working practices that had
developed on their ship. (2.10)

(ZEf] © MV Cosco Busan)
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ktﬁﬂ%ﬁ*’\ AGETRR USS10 million « FEAAETEAE] » (ERLEFERE P L gha e E R p s At

BUR(EMESMEREE - [hIh - ZTHB1NE] SMS EEEHBIRY ISt Abe <2 -
Téﬁé?ﬁ'ﬂ G BRI ENINUE - FiESETE - B AEREHSHMIAEBE %% -
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13 Craig H. Allen, Proving Corporate Criminal Liability for Negligence in Vessel Management and Operations: An
Allision-Qil Spill Case Study, 10 Loy. Mar. LJ. 269 (2012), https://digitalcommons.law.uw.edu/faculty-
articles/81

4 United States v. M/V Cosco Busan, No. 07-6045 SC, 2008 WL 4938106, at *4 (N.D. Cal. Nov. 17, 2008)

15 Cosco Busan: Lack of communication, poor oversight and 53,500 gallons of oil in San Francisco Bay,

https://safety4sea.com

Sea Glory Maritime Co. & Another V. Al Sagr National Insurance Co.

https://www.casemine.com/judgement/uk/5a8ff7d960d03e7f57eb2771

17 https://www.fleetmon.com/maritime-news/2019/27605/tanker-explosion-3-crew-died-nakhodka-japan-
sea/
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product of individual and group values, attitudes, perceptions, competencies, and patterns of
behaviour that determine the commitment to, and the style and proficiency of, an
organisation’s health and safety management".)[o]gH » & [f K Z5 #2 (The Space Shuttle
Challenger, 1986)4L 5525 L[| & im(MS Herald of Free Enterprise, 1987)El175 2% ~(Kings Cross
underground station, 1987) 5k 82 ~ #8705 (Piper Alpha oil platform, 1988)/&/E
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Association, IMCA)HYJ The Common Marine Inspection Document (CMID, IMCA M 149) ~ The
Marine Inspection for Small Workboats (MISW, IMCA 189)78 —fafar » =A K B e\ 5]
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